


0LVVLRQ�6WDWHPHQW
 

Build Positive Relationships

Inspire Learning &

Create a Culture of Respect

9LVLRQ
We envision every student learning to their full potential. We will foster relationships based on trust and respect. We will prepare and

motivate our students by instilling in them critical thinking skills, a global perspective, and a desire to achieve excellence.

9DOXH�6WDWHPHQW
:H�YDOXH�HDFK�DQG�HYHU\�VWXGHQW�WKDW�ZDONV�WKURXJK�WKH�GRRUV�RI�(DJOH�0RXQWDLQ�(OHPHQWDU\���:H�ZDQW�(9(5<�VWXGHQW�WR�IHHO�

:HOFRPHG��9DOXHG��6XSSRUWHG��1XUWXUHG��&KDOOHQJHG��DQG�/RYHG�

�
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��3K\VLFDO�(GXFDWLRQ�7HDFKHU
��)LQH�$UWV�7HDFKHU��0XVLF���$UW�
���*HQHUDO�(GXFDWLRQ�7HDFKHUV
��6SHFLDO�(GXFDWLRQ�7HDFKHUV�����&0���5HVRXUFH�����6WUXFWXUHG�,QVWUXFWLRQ�&ODVVURRP����$&(6�,QVWUXFWLRQ�&ODVVURRP�
��/LWHUDF\�6SHFLDOLVW
��0DWK�6SHFLDOLVW
��*HQ��('�,QVWUXFWLRQDO�3DUDSURIHVVLRQDOV��&RPSXWHU�	�3K\VLFDO�(GXFDWLRQ�
��63('�,QVWUXFWLRQDO�3DUDSURIHVVLRQDOV�����&0���5HVRXUFH�����6WUXFWXUHG�,QVWUXFWLRQ�&ODVVURRP������$FKLHYHPHQW��&KDUDFWHU��	�(VVHQWLDO�6NLOOV��$&(6��
��1RQ�,QVWUXFWLRQDO�3DUDSURIHVVLRQDOV����6HFUHWDU\����3(,06���$WWHQGDQFH��	���*HQHUDO�2IILFH�$LGH���5HFHSWLRQLVW�
��'\VOH[LD�7KHUDSLVW�



6WXGHQW�$FKLHYHPHQW

Student Achievement Summary

Student Achievement data refers to annual and longitudinal reviews from various sources of formal and informal data. This data provides insights into the degree to which students are
acquiring the knowledge and skills expected for each grade level and course of study.

�

3OHDVH�VHH�WKH�$GGHQGXP�IRU�6WXGHQW�$FKLHYHPHQW�'DWD��'&$��6WDWLRQ��%$6���

6WDWH�$VVHVVPHQW�UHVXOWV�ZLOO�EH�DGGHG�RQFH�UHFT





6WDII�4XDOLW\��5HFUXLWPHQW��DQG�5HWHQWLRQ

Staff Quality, Recruitment, and Retention Summary

Staff Quality, Recruitment, and Retention refers to the school organization’s level of high-quality, highly-effective staff, particularly in high-poverty schools. This area is
also focused on assessing the effect of recruitment and retention strategies on staffing patterns.

�

5HYLHZHG�WKH�+LJKO\�4XDOLILHG�FRPSRQHQWV�DQG�UHTXLUHPHQWV�RI�(YHU\�6WXGHQW�6XFFHHGV�$FW��(66$��IRUPHUO\�1&/%�IRU�WHDFKLQJ�VWDII�DQG�SDUDSURIHVVLRQDOV�DQG�UHYLHZHG�WKH
UHTXLUHPHQW�RI�PDLQWDLQLQJ������FRPSOLDQFH�

6WDII��$YHUDJH�RI����\HDUV�WHDFKLQJ��$YHUDJH�RI����\HDUV�ZLWK�(06�,6'

�

5HYLHZHG�VWDII�GHYHORSPHQW�QHHGV�EDVHG�RQ�VXUYH\�UHVSRQVHV�IURP�VWDII�PHPEHUV�ERWK�IURP�WKH�GLVWULFW�VXUYH\�DV�ZHOO�DV�WKH�FDPSXV�VXUYH\��7KH�FRPPLWWHH�DOVR�PDGH
UHFRPPHQGDWLRQV�IRU�WUDLQLQJ�LQ�VXSSOHPHQWDO�PDWK�DQG�ZULWLQJ�VWUDWHJLHV�WKDW�FRXOG�EH�LPSOHPHQWHG�

Eagle Mountain Elementary
Generated by Plan4Learning.com 8 of 28 

Campus #220918102
November 2, 2023 7:56 AM



&XUULFXOXP��,QVWUXFWLRQ��DQG�$VVHVVPHQW

Curriculum, Instruction, and Assessment Summary

The curriculum/curricula collectively describe the teaching, learning, and assessment materials and resources available for a given course of study. These are aligned with
the TEKS and other standards.

�

(DJOH�0RXQWDLQ�(OHPHQWDU\�ZLOO�&RQWLQXH�WKH�LPSOHPHQWDWLRQ�RI�
5HDGLQJ��ZULWLQJ��DQG�PDWK�ZRUNVKRS�LQ�.���
6FLHQFH�ODEV�DUH�EHLQJ�XVHG�E\�HDFK�FODVV��HYHU\�JUDGH�OHYHO��HYHU\�ZHHN
&RPPRQ�$VVHVVPHQWV�FRQWLQXH�WR�EH�HYDOXDWHG�DQG�DGMXVWHG�DV�QHHGHG
7KH�SUDFWLFH�RI�3URIHVVLRQDO�/HDUQLQJ�&RPPXQLWLHV
)XQGDPHQWDO��
5LJRU�DQG�5HOHYDQFH�)UDPHZRUN���5XEULFV
8VH�RI�/HDUQLQJ�7DUJHWV
,PSOHPHQWDWLRQ�RI�FDPSXV�LQVWUXFWLRQDO�URXQGV
0DU]DQR�,QVWUXFWLRQDO�6WUDWHJLHV
7KLQNLQJ�0DSV
60$57�*RDOV
)RXQWDV�	�3LQQHOO��%HQFKPDUN�$VVHVVPHQW�6\VWHP�%$6�
0F/DVV
(06�,6'�7HDFKLQJ�DQG�/HDUQLQJ�6\VWHP��7/6�
0766�3URFHVV�
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3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW

Parent and Community Engagement Summary

Family and Community Involvement refers to how these stakeholders are informed, invested and involved as partners in supporting the school community to maintain
high expectations and high achievement for all students.

5HYLHZHG�WKH�GDWD�FROOHFWHG�E\�SDUHQW�DQG�VWDII�VXUYH\V�DQG�XVHG�WKH�LQIRUPDWLRQ�WR�KHOS�JXLGH�WKH�QHHGV�RI�DOO�ILYH�DUHDV�RI�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�

0XOWLSOH�PHWKRGV��RI�FRPPXQLFDWLRQ�WKDW�(DJOH�0RXQWDLQ�(OHPHQWDU\�SURYLGHV�WR�RXU�SDUHQWV�LQFOXGLQJ�

6HQGLQJ�KRPH�YLD�VWXGHQW
0DLO
6FKRRO�0DUTXHH
(PDLO
&DPSXV�	�&ODVVURRP�)DFHERRN
&ODVVURRP�1HZVOHWWHU
*UDGH�/HYHO�:HEVLWHV
3DUHQW�,QIRUPDWLRQ�&HQWHU�LQVLGH�&DPSXV
3DUHQW�3RUWDO��JUDGHV�DQG�DWWHQGDQFH�
7ZLWWHU�&DPSXV�	�&ODVVURRP
&DPSXV�	�&ODVVURRP�5HPLQG
/HW
V�7DON�$SSOLFDWLRQ��.���,QVLJKW�







&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�'DWD�'RFXPHQWDWLRQ
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
+%��&&05�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD
6WDWH�DQG�IHGHUDO�SODQQLQJ�UHTXLUHPHQWV

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV



6SHFLDO�HGXFDWLRQ�QRQ�VSHFLDO�HGXFDWLRQ�SRSXODWLRQ�LQFOXGLQJ�GLVFLSOLQH��SURJUHVV�DQG�SDUWLFLSDWLRQ�GDWD
0LJUDQW�QRQ�PLJUDQW�SRSXODWLRQ�LQFOXGLQJ�SHUIRUPDQFH��SURJUHVV��GLVFLSOLQH��DWWHQGDQFH�DQG�PRELOLW\�GDWD





Strategy 3 Details Reviews
Strategy 3: &RQGXFW�ELZHHNO\�JUDGH�OHYHO�3/&�PHHWLQJV�IRFXVHG�RQ�VWXGHQW�GDWD��LQVWUXFWLRQDO�SODQQLQJ��DQG���RU�WLHUHG
LQWHUYHQWLRQV�

Strategy's Expected Result/Impact: $OLJQHG�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�JUDGH�OHYHO�ZLWK�DQ�HPSKDVLV�RQ�JURZWK





Goal 1: Excellence in Academics: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure
high levels of achievement for every student (ASPIRE Objective 1, 2, 3)

Performance Objective 3: By May 24, 2024, increase the percentage of students in 3rd, 4th, and 5th-grade meeting grade-level standards on the state
assessment in Reading (3-5), Math (3-5), and Science (5) by 20%.

Evaluation Data Sources: 67$$5�GDWD�RI��UG�JUDGHUV�LQ�PDWK�DQG�UHDGLQJ���WK�JUDGHUV�LQ�PDWK��DQG�UHDGLQJ���WK�JUDGHUV�LQ�PDWK��UHDGLQJ��DQG�VFLHQFH

Strategy 1 Details Reviews
Strategy 1: 7KLUG��)RXUWK��DQG�)LIWK�JUDGH�WHDPV�ZLOO�PHHW�PRQWKO\�ZLWK�FDPSXV�	���RU�GLVWULFW�LQVWUXFWLRQDO�VSHFLDOLVWV�WR
UHYLHZ�VWXGHQW�SURJUHVV��FROODERUDWH��DQG�SODQ�

Strategy's Expected Result/Impact: $OLJQHG�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�JUDGH�OHYHOV�ZLWK�DQ�HPSKDVLV�RQ�JURZWK
DQG�DFKLHYHPHQW�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV
&ODVVURRP�7HDFKHUV
,QVWUXFWLRQDO�6SHFLDOLVWV
'LVWULFW�,QVWUXFWLRQDO�&RDFKHV



Strategy 4 Details Reviews
Strategy 4: 7KH�YHUWLFDO�0DWK7HDP�ZLOO�PHHW�RQFH�SHU�QLQH�ZHHNV�WR�DOLJQ�YRFDEXODU\�DQG�LQVWUXFWLRQDO�VWUDWHJLHV�

Strategy's Expected Result/Impact: $OLJQPHQW�RI�FDPSXV�LQVWUXFWLRQDO�VWUDWHJLHV�DQG�YRFDEXODU\�
Staff Responsible for Monitoring: ,QWHUYHQWLRQLVW
&DPSXV�$GPLQLVWUDWRUV
(/$5�9HUWLFDO�7HDP

Formative Summative
Dec Feb Mar June

� � � �

Strategy 5 Details Reviews
Strategy 5: 7LHU����LQWHUYHQWLRQV�ZLOO�EHJLQ�E\�WKH��WK�ZHHN�RI�WKH�VFKRRO�\HDU�XVLQJ�SUHYLRXV�\HDUV
�(2<�GDWD�

Strategy's Expected Result/Impact: ,QFUHDVH�LQ�VWXGHQW�DFDGHPLF�JURZWK�
Staff Responsible for Monitoring: &ODVVURRP�7HDFKHUV
,QWHUYHQWLRQLVWV
&DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 2: Excellence in Personalized Opportunities: We will support a culture of trust and growth through personalized opportunities and collaborative
experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4,5,6)

Performance Objective 1: Each student will develop a personal education plan that includes an ELAR, Math, and a personal attendance goal.

Evaluation Data Sources: 2EVHUYDWLRQV
:DON�WKURXJKV
6WXGHQW�GDWD�IROGHUV

Strategy 1 Details Reviews
Strategy 1: �����RI�FODVVURRP�WHDFKHUV�LQ�.LQGHUJDUWHQ���WK�*UDGH�ZLOO�XWLOL]H�6WXGHQW�'DWD�)ROGHUV��)OLJKW�%RRN��DQG
FRQGXFW��PLQLPXP����ZHHN�FRQIHUHQFHV�ZLWK�VWXGHQWV�WR�PRQLWRU�DQG�XSGDWH�WKHLU�SURJUHVV��7HDFKHUV�ZLOO�FRPPXQLFDWH
ZLWK�SDUHQWV�DERXW�JRDOV�DQG�ZKHUH�WKH\�FDQ�EH�IRXQG�RQH�WLPH�SHU�QLQH�ZHHNV�WR�LQYROYH�SDUHQWV�LQ�PRQLWRULQJ�VWXGHQW
SURJUHVV�

Strategy's Expected Result/Impact: 6WXGHQW�RZQHUVKLS�RI�SHUVRQDO�JRDOV��,QFUHDVHG�DZDUHQHVV�RI�LQGLYLGXDO
SHUIRUPDQFH�ZLOO�LQFUHDVH�RYHUDOO�VWXGHQW�SHUIRUPDQFH�DQG�JURZWK�
Staff Responsible for Monitoring: &ODVVURRP�7HDFKHUV
&DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Mar June

� � � �
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Goal 2: Excellence in Personalized Opportunities: We will support a culture of trust and growth through personalized opportunities and collaborative
experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4,5,6)

Performance Objective 2: Increase student attendance rate from 95.40% to 97%

Evaluation Data Sources: 3(,06�$WWHQGDQFH�5HSRUW

Strategy 1 Details Reviews
Strategy 1: ,QFUHDVH�VWXGHQWV��WHDFKHUV��DQG�SDUHQWV
�DZDUHQHVV�RI�VFKRRO�ZLGH�SURFHGXUHV�LQ�UHJDUGV�WR�DEVHQFHV�DQG
DWWHQGDQFH�SURFHGXUHV�E\�WKH�GLVWULEXWLRQ�RI�LQIRUPDWLRQ�WKURXJK�JUDGH�OHYHO�QHZVOHWWHUV��FDPSXV�5(0,1'��FDPSXV�VRFLDO
PHGLD�SRVWV�

Strategy's Expected Result/Impact: ,PSURYHG�DWWHQGDQFH�UDWH
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQV
&ODVVURRP�7HDFKHUV
&DPSXV�$WWHQGDQFH�&RPPLWWHH
&DPSXV�3(,06�&OHUN

Formative Summative
Dec Feb Mar June

� � �



Goal 2: Excellence in Personalized Opportunities: We will support a culture of trust and growth through personalized opportunities and collaborative
experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4,5,6)

Performance Objective 3: Provide and promote family events, EME-sponsored, PTA-sponsored activities, and extracurricular/fine arts events.

Evaluation Data Sources:



Strategy 3 Details Reviews
Strategy 3: :RUN�ZLWK�WKH�37$�WR�HVWDEOLVK�IDPLO\�HYHQWV�
)DOO�&DUQLYDO
)XQ�5XQ
+RZG\�'LQQHU
7DOHQW�6KRZ

Strategy's Expected Result/Impact: ,QFUHDVH�LQ�SDUWLFLSDWLRQ
,QFUHDVH�LQ�VWXGHQW�DQG�IDPLO\�HQJDJHPHQW
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ
37$�%RDUG

Formative Summative
Dec Feb Mar



Goal 3: Excellence in Organizational Improvement: We will provide safe and structured environments for students, staff, and community based on systemic
processes and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7 & 8)

Performance Objective 1: Staff will be recognized as individuals and appreciated for their work and accomplishments.

Evaluation Data Sources: (QG�RI�WKH�\HDU�VWDII�VXUYH\

Strategy 1 Details Reviews
Strategy 1: 5HFRJQL]H�VWDII�%LUWKGD\V�ZLWK�FDUG�DQG�-HDQV�3DVV�

Strategy's Expected Result/Impact: ,PSURYHG�VWDII�VXUYH\�UHVXOWV�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 6WDII�6KRXW�2XWV�DW�WKH�EHJLQQLQJ�RI�HDFK�VWDII�PHHWLQJ��6KRXW�2XWV�WKHQ�SRVWHG�RQ�WKH�EXOOHWLQ�ERDUG�LQ�WKH
PDLQ�RIILFH�





Goal 3: Excellence in Organizational Improvement: We will provide safe and structured environments for students, staff, and community based on systemic
processes and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7 & 8)

Performance Objective 3: Eagle Mountain Elementary School will follow the District protocols/plan to ensure a safe and secure environment.

Evaluation Data Sources: &ULVLV*R�'ULOO�/RJV
&DPSXV�(PHUJHQF\�3ODQ

Strategy 1 Details Reviews
Strategy 1: 8WLOL]H�&ULVLV*R�$SSOLFDWLRQ�SURWRFROV�DQG�6WDQGDUG�5HVSRQVH�3URWRFROV��653��ZLWK�DOO�VWDII��LQFOXGLQJ
VXEVWLWXWHV��DQG�SDUWLFLSDWH�LQ�VDIHW\�GULOOV�DV�UHTXLUHG�E\�VWDWH�ODZ�

Strategy's Expected Result/Impact: 6WXGHQWV�DQG�VWDII�DUH�ZHOO�SUHSDUHG�IRU�HPHUJHQF\�VLWXDWLRQV�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Eagle Mountain Elementary
Generated by Plan4Learning.com 27 of 28 

Campus #220918102
November 2, 2023 7:56 AM



6WDWH�&RPSHQVDWRU\
%XGJHW�IRU�(DJOH�0RXQWDLQ�(OHPHQWDU\

Total SCE Funds:������
Total FTEs Funded by SCE:��
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