


Mission Statement
 

Build Positive Relationships

Inspire Learning &

Create a Culture of Respect

Vision
We envision every student learning to their full potential. We will foster relationships based on trust and respect. We will prepare and

motivate our students by instilling in them critical thinking skills, a global perspective, and a desire to achieve excellence.

Value Statement
We value each and every student that walks through the doors of Eagle Mountain Elementary!  We want EVERY student to feel:

Welcomed, Valued, Supported, Nurtured, Challenged, and Loved.
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Student Achievement

Student Achievement Summary

Student Achievement data refers to annual and longitudinal reviews from various sources of formal and informal data. This data provides insights into the degree to which students are
acquiring the knowledge and skills expected for each grade level and course of study.

 

Please see the Addendum for Student Achievement Data (DCA, Station, BAS). 

State Assessment results will be added once recq





Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Staff Quality, Recruitment, and Retention refers to the school organization’s level of high-quality, highly-effective staff, particularly in high-poverty schools. This area is
also focused on assessing the effect of recruitment and retention strategies on staffing patterns.

 

Reviewed the Highly Qualified components and requirements of Every Student Succeeds Act (ESSA) formerly NCLB for teaching staff and paraprofessionals and reviewed the
requirement of maintaining 100% compliance.

Staff: Average of 13 years teaching, Average of 11 years with EMS ISD

 

Reviewed staff development needs based on survey responses from staff members both from the district survey as well as the campus survey. The committee also made
recommendations for training in supplemental math and writing strategies that could be implemented.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The curriculum/curricula collectively describe the teaching, learning, and assessment materials and resources available for a given course of study. These are aligned with
the TEKS and other standards.

 

Eagle Mountain Elementary will Continue the implementation of:
Reading, writing, and math workshop in K-5 
Science labs are being used by each class, every grade level, every week
Common Assessments continue to be evaluated and adjusted as needed
The practice of Professional Learning Communities
Fundamental 5
Rigor and Relevance Framework / Rubrics
Use of Learning Targets
Implementation of campus instructional rounds
Marzano Instructional Strategies
Thinking Maps
SMART Goals
Fountas & Pinnell (Benchmark Assessment System BAS)
McLass
EMS ISD Teaching and Learning System (TLS)
MTSS Process 
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Goals
Goal 1: Excellence in Academics: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure
high levels of achievement for every student (ASPIRE Objective 1, 2, 3)

Performance Objective 1: By May 24, 2024,  90% of students in Kindergarten - Fifth Grade will meet or exceed one year of reading growth.

Evaluation Data Sources:



Strategy 3 Details Reviews
Strategy 3: Conduct biweekly grade-level PLC meetings focused on student data, instructional planning, and / or tiered
interventions.

Strategy's Expected Result/Impact:



Goal 1: Excellence in Academics: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure
high levels of achievement for every student (ASPIRE Objective 1, 2, 3)

Performance Objective 2: By May 24, 2024, 90% of Kindergarten and First Grade students will meet or exceed mastery of math end of year report card
standards

Evaluation Data Sources: Nine Wee^



Goal 1: Excellence in Academics: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure
high levels of achievement for every student (ASPIRE Objective 1, 2, 3)

Performance Objective 3: By May 24, 2024, increase the percentage of students in 3rd, 4th, and 5th-grade meeting grade-level standards on the state
assessment in Reading (3-5), Math (3-5), and Science (5) by 20%.

Evaluation Data Sources: STAAR data of 3rd graders in math and reading; 4th graders in math, and reading; 5th graders in math, reading, and science

Strategy 1 Details Reviews
Strategy 1: Third, Fourth, and Fifth grade teams will meet monthly with campus & / or district instructional specialists to
review student progress, collaborate, and plan.

Strategy's Expected Result/Impact: Aligned instructional practices across grade levels with an emphasis on growth
and achievement.
Staff Responsible for Monitoring: Campus Administrators
Classroom Teachers
Instructional Specialists



Strategy 4 Details Reviews
Strategy 4: The vertical MathTeam will meet once per nine weeks to align vocabulary and instructional strategies.

Strategy's Expected Result/Impact: Alignment of campus instructional strategies and vocabulary.
Staff Responsible for Monitoring: Interventionist
Campus Administrators
ELAR Vertical Team

Formative Summative
Dec Feb Mar June
    

Strategy 5 Details Reviews
Strategy 5: Tier 2  interventions will begin by the 4th week of the school year using previous years' EOY data.

Strategy's Expected Result/Impact: Increase in student academic growth.
Staff Responsible for Monitoring: Classroom Teachers
Interventionists
Campus Administrators

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Excellence in Personalized Opportunities: We will support a culture of trust and growth through personalized opportunities and collaborative
experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4,5,6)

Performance Objective 1: Each student will develop a personal education plan that includes an ELAR, Math, and a personal attendance goal.

Evaluation Data Sources: Observations
Walk-throughs
Student data folders

Strategy 1 Details Reviews
Strategy 1: 100% of classroom teachers in Kindergarten -5th Grade will utilize Student Data Folders "Flight Book" and
conduct (minimum) 3-week conferences with students to monitor and update their progress. Teachers will communicate
with parents about goals and where they can be found one time per nine weeks to involve parents in monitoring student
progress.

Strategy's Expected Result/Impact: Student ownership of personal goals. Increased awareness of individual
performance will increase overall student performance and growth.
Staff Responsible for Monitoring: Classroom Teachers
Campus Administrators

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Excellence in Personalized Opportunities: We will support a culture of trust and growth through personalized opportunities and collaborative
experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4,5,6)

Performance Objective 2: Increase student attendance rate from 95.40% to 97%

Evaluation Data Sources: PEIMS Attendance Report

Strategy 1 Details Reviews
Strategy 1: Increase students, teachers, and parents' awareness of school-wide procedures in regards to absences and
attendance procedures by the distribution of information through grade-level newsletters, campus REMIND, campus social
media posts.

Strategy's Expected Result/Impact: Improved attendance rate
Staff Responsible for Monitoring: Campus Administrations
Classroom Teachers
Campus Attendance Committee
Campus PEIMS Clerk

Formative Summative
Dec Feb Mar





Strategy 3 Details Reviews
Strategy 3: Work with the PTA to establish family events:
Fall Carnival
Fun Run
Howdy Dinner
Talent Show

Strategy's Expected Result/Impact: Increase in participation
Increase in student and family engagement
Staff Responsible for Monitoring: Campus Administration
PTA Board

Formative Summative







Goal 3: Excellence in Organizational Improvement: We will provide safe and structured environments for students, staff, and community based on systemic
processes and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7 & 8)

Performance Objective 3: Eagle Mountain Elementary School will follow the District protocols/plan to ensure a safe and secure environment.

Evaluation Data Sources: CrisisGo Drill Logs
Campus Emergency Plan

Strategy 1 Details Reviews
Strategy 1: Utilize CrisisGo Application protocols and Standard Response Protocols (SRP) with all staff, including
substitutes, and participate in safety drills as required by state law.

Strategy's Expected Result/Impact: Students and staff are well prepared for emergency situations.
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Eagle Mountain Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE:


	Comprehensive Needs Assessment

